New Jersey Association for Floodplain Management (NJAFM)
20™ Annual Conference
Hard Rock Hotel, Atlantic City

October 21, 22 & 23, 2025

Rev B
NJAFM at 20 Years: Celebrate the Past, Focus on the Future

As we celebrate the 20™ annual conference of the New Jersey Association for Floodplain
Management (NJAFM), we take the opportunity to reflect on our past accomplishments and
focus on the challenges that lie ahead. What started out as a meeting of a small group of people
in a DEP conference room in 2004 has grown to an organization of more than 400 members, and
recognition of NJAFM as one of the most accomplished state chapters of the Association of State
Floodplain Managers (ASFPM). In addition to making a difference here in New Jersey, NJAFM
members have also contributed to significant advancement of floodplain management at the
national level. With continued strong leadership and a foundation of devoted members, NJAFM
is poised to maintain this important role for years to come.

The 2025 annual conference will highlight the evolution of NJAFM and the positive impact we
have had on education, training, professional development and collaboration with public
agencies throughout the state. The conference will promote core floodplain management
principles: flood and storm hazard mitigation and resilience; enhancement of the
natural/beneficial functions of coastal and riverine floodplains; and protection of people and
property from the adverse impacts of floods and storms.



10 AM -4 PM
830 AM -5 PM
5-7PM

Tuesday October 21, 2025

Floodplain Management Basic Training
Cleighton Smith, PE, CFM, Taylor Weisman & Taylor

Floodplain Management Training for Building Code Officials
Michael Thulen, Jr, Building Code Official, Point Pleasant Beach
Borough

Bob Burlew, Building Code Official, Eatontown Borough & Long
Branch City

John Feidler, Building Code Official, Hillsborough Township
Thomas Morey, CFM, Stantec

Building Code Officials in New Jersey have significant
responsibilities enforcing municipal construction codes and
floodplain ordinances. With new regulations, updated flood
mapping and ongoing construction activities in New Jersey
communities, Code Officials face mounting challenges in their
day-to-day work. This training will provide up to date information
regarding codes, standards and requirements, as well as
suggestions on how to manage the ever-increasing work tasks that
come with the job. The session also includes a focused
presentation and hands-on instructional for completing Substantial
Damage determinations.

Cracker Barrel Consulting Session
(Open to all conference attendees, with complimentary food and
beverages)

Do you have questions about NJDEP regulations and programs?
Do you need a technical consult with floodplain management
experts on mitigation funding, codes, permitting, mapping,
floodproofing or other floodplain management topics? Do you
have questions about flood mitigation products and services?
Come to the Cracker Barrel Consulting session and speak directly
with agency and industry representatives below to get answers and
information.



8 AM

9 AM

9:15-10:30 AM

10:30 - 11:00 AM

11 AM - 12:15 PM

Wednesday October 22, 2025

Registration, Exhibits, Continental Breakfast

Conference Welcome and Opening Remarks
Mike Graham, CFM and Mark Mauriello, NJAFM Conference
Co-Chairs

Plenary Session 1

Climate Change Impacts to the Insurance Industry

Climate fueled disasters are having a dramatic impact on the home
insurance industry throughout the nation. Increasing vulnerability
and associated losses from floods, wildfires, hurricanes, extreme
precipitation events and other natural hazards are having a major
impact on property owners and insurance companies alike.
Insurance claim payouts are exceeding premium revenue; property
owners are experiencing loss of coverage and coverage limitations,
and are failing to renew policies; communities fear a loss of
ratables as property owners are unable to obtain insurance and may
be unable to secure mortgages. This session will highlight the
factors impacting the insurance industry and how these trends
threaten property owners and communities.

Cate Paolino, Senior Policy VP, National Association of Mutual
Insurance Companies

Christine O’Brien, President, Insurance Council of New Jersey
Charles Casagrande, Underwriting Manager, NJ Environmental
Risk Management Fund; President, Danskin Insurance Agency and
Jackson Insurance Agency

Moderator: Tyler Ardron, CFM, Managing Partner, Risk Reduction
Plus

Conference Exhibits, Light Refreshments

Concurrent Technical Session 1



1215 PM

2-3:15PM

3:15-3:45 PM

Keynote Luncheon
NJAFM 2024 Conference Title Sponsor Remarks

Keynote Speaker: Dr. Hal “Hurricane” Needham

RECIPE FOR RISK ANALYSIS

Extreme weather and natural disasters inflict catastrophic loss of
life and massive financial losses as they blindside society every
year. The Recipe for Risk Analysis provides three ingredients that
greatly reduce losses in disaster-prone areas. The first ingredient is
looking through a Deep History Lens to identify past extreme
weather events in a location. This step provides a long-term
perspective about extreme events that have occurred in a location
over the past 150-200 years. The second ingredient requires
finding extreme weather events that have occurred in a regional
neighborhood. This step addresses patterns of randomness,
realizing that disasters of equal magnitude can happen anywhere in
regions with a similar physical geography. The risk baseline
revealed in the first two ingredients is shifted to account for the
third ingredient, environmental change. Land use development,
changes to structural flood protection and drainage, and climate
change shift long-term disaster risk baselines, and must be
accounted for. Join Dr. "Hurricane Hal" Needham for a
presentation on the Recipe for Risk Analysis that includes personal
stories from two decades of work in the weather and climate
industry.

Concurrent Technical Session 2

Conference Exhibits, Light Refreshments



3:45 - 5:00 PM

5-7:00 PM

Plenary Session 2

NJAFM Flood Forum: NJAFM and the Evolution of
Floodplain Management in NJ

As NJAFM celebrates its 20" annual conference, this moderated
discussion looks back at the origins of NJAFM and how the
organization has evolved over time; engages partners and works
collaboratively with government agencies; supports local
floodplain management and code enforcement officials; and builds
capacity to strengthen the organization to continue our mission in
the future. This interactive discussion will also highlight how the
work of NJAFM helps to promote sound floodplain management
focusing on the protection of people and property, and the
enhancement of natural and beneficial functions of floodplains.

Mike Graham, CFM, NJAFM Founder

Mark Mauriello, NJAFM Founder

Moderator: Mike Moriarty, FEMA Region 2 Mitigation Director
(Retired)

NJAFM Social Networking Event and Scholarship Auction

Unwind after a busy day, reconnect and network with friends and
colleagues, meet with some amazing exhibitors, enjoy
complimentary food and beverages and participate in our
renowned auction, with all proceeds devoted to NJAFM training,
education and scholarships.



8:00 AM

8:00 AM

9:00 AM

9:15-1030 AM

10:30 - 11 AM

11 AM - 12:15 PM

Thursday October 23, 2025
Registration, Exhibits, Continental Breakfast
Board Meeting open to our membership to participate.
Opening Comments: Chris Crane, PE, CFM, NJAFM Chair
Plenary Session 3

Higher Standards for Floodplain Development

Development in flood hazard areas poses significant risk to people
and property, necessitating stringent design, construction and
development standards to mitigate these flood hazards. However,
community vulnerability to these hazards continues to increase due
to climate change, sea level rise and changing precipitation
patterns. In response, government agencies and professional
associations continue to adopt revised standards in an effort to
address these changing conditions to protect against current and
future hazards. This session will provide a detailed overview of
two important adaptation actions: NJDEP’s suite of REAL rules;
and, adoption of ASCE 24, Flood Resistant Design and
Construction, by the American Society of Civil Engineers.

Vincent Mazzei, PE, State Floodplain Administrator, NJDEP
Brian Shaw, CFM, Senior VP, Floodproofing.com

Jeromie Lange, Director of Development, Active Acquisitions
LLC

Moderator: Matt von der Hayden, Township
Administrator/Director of Water & Sewer, Township of Strafford

Conference Exhibits, Light Refreshments

Concurrent Technical Session 3



12:15-2 PM

2-3PM

NJAFM Awards Luncheon

NJAFM Awards
NJAFM 2022-2023 Officer Election Results

Ethics Training for PEs, PLSs, PPs, CPWMs, CFMs (open to
all attendees)

Robin A. Kemper PE, LEEDAP, ENV SP, F.SEI, Pres.19.ASCE

Certified Floodplain Manager (CFM) Exam Note:

The Certified Floodplain Manager (CFM) Exam will not be offered as part
of the annual conference, since ASFPM now requires that all exams be
taken online. More information regarding the CFM exam registration and
requirements can be found here:
https://www.floods.org/certification-program-cfm/


https://www.floods.org/certification-program-cfm/

